SWATI SHEENUM

408-664-6620 - swati_sheenum@berkeley.edu - https://www.linkedin.com/in/swati-sheenum/ - https://swatisheenum.com/

EDUCATION

University of California, Berkeley, Haas School of Business May 2028
Master of Business Administration

Member of Haas Product Management and Al Club

Indian Institute of Technology Madras, India May 2022
Bachelor of Technology, Electrical Engineering

Centre for Rehabilitation Engineering & Assistive Tech: Built a wearable wrist gesture-to-speech device for Cerebral
Palsy patients with speech and motor impairments to communicate real-time through motion to audio translation

EXPERIENCE

Procter & Gamble Jun 2022-Jun 2026

Scientist - Product Researcher, R&D (Whisper brand) | Mumbai, India Sep 2024-Jun 2026

Product Management & GTM Execution

e Led 0 to 1 product development of Period Panty, Whisper India’s 1st locally designed product, growing repeat
purchase by 58% through mixed-method consumer research while reducing cost-to-consumer by 34%

e Averted a $10M+ supply-chain disruption from a sudden import ban by identifying the best fit local manufacturer

e Owned the MVP requirements document and aligned stakeholders across engineering, quality and the contract
manufacturing by serving as the voice of consumers; unlocking a projected S60M in revenue over next 3 years

Consumer Research & Data-Driven Decisions

e Designed a 250+ user study translating customer insights through qualitative interviews, JMP user diaries, A/B
testing and Al-assisted analysis into product design of the first-of-its-kind menstrual hygiene innovation in India;
Awarded the P&G Innovator’s Circle Award by Senior Vice-President

e |dentified an underserved user segment with unmet needs through satisfaction score analysis and championed
inclusive design to launch a new size, increasing sales by 25%, making it P&G India’s fastest growing product

Stakeholder Management & Cross-Functional Collaboration

e Aided marketing and legal on go-to-market packaging and social-media claims by generating claim support and
emphasizing the job-to-be-done that matters most to consumers; growing social media following by 240% y-o-y

e Conducted competitive market analysis and BOM costing analysis to secure C-suite buy-in on product requirements

Line Leader and Site Quality Systems Owner (Pampers) | India Jun 2022-Oct 2024

Leadership

e Led a 14-person manufacturing team’s performance turnaround by pairing hands-on upskilling with Start-Stop-
Continue reflections to cut 48% unplanned-stops, deliver 100+ SKUs of diapers and $32M revenue annually

e Launched a plant-wide quality non-conformances reduction program by training 30+ technicians on QA standards,
cutting repeat by 40% versus previous year and generating savings of up to $1M across 8 lines

Operational Excellence

e Executed 30+ consumer-driven initiatives across price reduction and product superiority, such as Mulmul (premium-
tier raw-material upgrade), leading to 26% increase in revenue growth over the previous year

e Drove $9M in annual cost saving through 33% scrap reduction by leading monthly 80/20 Pareto analysis sessions
and root-cause analysis to eliminate the top recurring production losses

Systems Innovation

e Eliminated 100% “incorrect product” consumer complaints by setting up Pampers India’s first 2-D Barcode Scanning
technique; avoided 300+ packaging mix-ups saving $50M annually; earned Annual Best Project Award

e Built and drove adoption of the 1st Power-Bl Touch-tracking Predictive Maintenance Dashboard by integrating it in
shift handovers; helping reduce annual breakdowns by 20% and building a culture of proactive defect finding

Summer Intern, Engineering (Oral-B Tech Hub) Jun 2021-Jul 2021
e Co-created the first end-to-end product supply chain tracking dashboard; saw 100% adoption within first 2 months

ADDITIONAL

Skills: PowerBlI, Tableau, JMP, SAP, Grafana, Canva, Excel, SQL, Python, C++| Languages: English, Hindi, Tamil
Community: P&G Equality & Inclusion Team: Conducted workshops for 150+ underprivileged students on career,
mental health, and gender biases. Led office-wide accessibility upgrade for people with disabilities.

e Interests: Black Belt (Dan 1) in Karate co-led weekend classes to teach young girls self-defense, Physical/Industrial
Product Design, Art (watercolor, digital art, pottery)
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